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05  GROUP PRACTICES & PRIVATE HOSPITALS

COACHING OF EXISTING  
STOCK CORPORATIONS

COACHING OF EMERGING  
STOCK CORPORATIONS

•	� Demarcation between individual practices and the  
corporation (infrastructure)

•	� Drafting and coaching of negotiation of agreements  
among shareholders / medical doctors

•	 Articles of Association and Organization Regulations
•	� Value added tax: basic design and discussions with  

public offices

•	 Development of business plan and budgets
•	� Financing: preparation for and coaching of discussions  

among shareholders / medical doctors and  
negotiations with banks

•	 Coaching of negotiations with lessors

•	� Business model and business plan / budgets: review  
and adjustment

•	 Supervision of bookkeeping and auditor
•	� Ongoing review of Articles of Association and  

Organization Regulations
•	� Preparation for and coaching of economic discussions  

among shareholders / medical doctors and  
negotiations with banks

•	 Coaching of negotiations with lessors
•	� Transformation and crisis management among  

shareholders / medical doctors and with banks
•	� Planning and coaching of entries of new shareholders /  

medical doctors, succession solutions, exits of  
shareholders / medical doctors

•	� Taking long-term responsibility as independent Directors  
complementary to the medical doctors


